
Marmot	Budget	2016	--	Draft	2015-07-06	

Revised	after	Finance	Committee	meeting	of	June	9,	2015	and	after	
subsequent	meetings	with	DRTF	members	in	June	

	

Income	forecast:	

	

	

Cells	highlighted	in	blue	come	from	another	sheet,	where	current	subscriptions	are	
assumed	to	stay	constant,	and	2	new	members	(5	sessions	each)	are	forecast.		

Cells	highlighted	in	rose	relate	to	the	new	Digital	Repository	program.	The	biggest	
question	for	the	Board	if	we	don’t	get	the	LSTA	grant	will	be	whether	to	draw	down	
the	investment	account:	$559k	-	$36k	=	$523k.	I	for	one	am	not	comfortable	
dropping	investments	below	half	a	million	until	we	agree	on	a	minimum	rainy	day	
fund	and	brainstorm	other	new	projects	we	might	want	this	money	for.	

Income	from	Associate	Members	(account	4700)	assumes	we	will	continue	to	
support	the	current	5;	add	2	in	2015;	and	add	4	in	2016.	$158k	is	the	sum	of	annual	
fees	at	the	end	of	2015	($108k)	plus	one-time	fees	forecast	in	2016	($50k).	 	
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Expense	plan:	

	

I	asked	III	to	cancel	maintenance	for	4	products	we	no	longer	use,	and	to	confirm	
this	estimate	of	annual	maintenance	for	2016	(yellow).	(Don’t	be	misled	by	Actual	III	
Maintenance	in	2014—two	annual	payments	got	recorded	that	fiscal	year,	but	I	
backed	one	of	them	out	of	this	illustration	so	year-on-year	comparisons	would	make	
better	sense.)	

Wages	&	Salaries	(account	6000)	includes	the	current	staff	of	13	plus	1.25	new	
positions	for	the	Digital	Repository.		

	

The	“Server	Plan”	includes	normal	replacement	of	servers	and	other	equipment.	
We’ve	been	considering	cloud-based	backup	(account	702?),	but	we	removed	those	
expenses	from	this	draft	because	they	seem	too	expensive	for	now.	We	have	not	
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done	a	full	audit	since	2012,	so	let’s	plan	one	next	year	(account	8002).	Income	from	
the	investment	account	at	Alpine	is	a	copy	of	actual	2014	for	want	of	any	better	
forecast	about	the	economy.	

Digital	Repository	budget:	

	

We	have	almost	completed	a	poll	of	members	to	confirm	that	they	can	afford	tiered	
pricing,	and	dedicate	staff	time	to	this	program.	Here	are	two	cost-sharing	models	to	
be	considered	by	the	Board	July	8:	
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We’re	asking	LSTA	to	pay	for	7	digitization	kits	(scanner,	recorder,	and	camera)	plus	
25%	of	wages	and	salaries	for	one	year	(rose	highlights).	We	assume	digitization	
kits	for	Cohorts	2	and	3	could	be	good	candidates	for	local	grants.	

In	this	version	of	the	budget,	rose	highlights	show	which	income	and	expense	rows	
will	be	eliminated	if	we	don’t	get	the	LSTA	grant.	

	

One	program	manager	plus	.25	digital	archivist	plus	two	fractions	of	developers	
could	add	up	to	1.85	FTE	for	this	program.	

The	$62k	deficit	in	year	1	(lilac)	is	covered	by	other	income	in	this	balanced	budget.	
The	$104k	deficit	if	no	LSTA	is	largely	covered	by	other	income.	Even	tho	the	
program	could	be	$104k	in	the	red,	Marmot	would	only	need	to	draw	down	$36k	to	
cover	that	scenario.		

The	digital	repository	segment	of	the	budget	is	forecast	for	3	years,	to	clarify	
different	start-up	and	ongoing	costs,	and	to	show	a	path	toward	sustainability	of	this	
new	program.		
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